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Risk Register 
 

Risk Category and Description Date Raised Likelihood 
(1-5) 

Impact 
(1-5) 

Severity Owner Mitigation Status 

User Privacy: 
Images processed outside of network could possibly 
be used for AI Training 

03/18/2024 2 5 High PM Ensure API access does not 
leave files outside of network 

In Progress 

User Experience: 
Tagging slowness 

03/18/2024 3 3 Medium PM Implement threading On Deck 

Platform: 
Product is currently only being scoped for Windows 
Desktop 

03/18/2024 5 3 Low PM Port to Mac and Mobile Enhancement 

Technical Debt: 
Keep this product’s technology stack up to date 

03/18/2024 4 5 High CTO Keep up with latest technology 
versions used to create this 
product 

Open 

Marketing: 
Competing products 

03/18/2024 4 3 Medium Marketing Monitor competitive offerings; 
build a strong community for 
using this tool 

Open 

Development: 
Unplanned work 

03/18/2024 4 4 Medium PM Check plans and scope of the 
project; Document 
assumptions and 
communicate with PM 

In Progress 

  
 


